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Dear CCM Membership,

 It’s hard to believe we’re already halfway through 
2025 — and halfway through our seminar series for the 
year! Time flies when we’re working together to build 
stronger, more resilient community associations across 
Maui.
 We’re proud to share that our spring seminar series 
concluded on a high note with our final session on 
Disaster Preparedness. This timely topic drew record-
breaking attendance, welcomed an inspiring group of 
new speakers, and saw full support from our Platinum 
Sponsors. From emergency planning strategies to real-
world lessons learned, the seminar equipped board 
members and managers with tools they can apply 
immediately to protect their communities. 
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Message from the President 

Mahalo Nui Loa!

   -Max Kopper

Looking ahead, our fall session is shaping up to be just as exciting. The 
upcoming Legislative Update Seminar will deliver our annual deep dive into all the 
new legislation from the 2024–2025 session that could affect condo and community 
associations. In addition to our comprehensive review, this year’s program will feature 
a special legislative panel with several active Hawai‘i lawmakers scheduled to 
attend and who have graciously offered to share their insights and engage directly 
with our membership. They’ll discuss what’s happening at the Capitol, what’s on the 
horizon, and how CCM and our members can be part of shaping future policy.

 As always, these seminars are more than just educational—they’re an 
opportunity to connect with peers, exchange ideas, and build community. 
Whether you’re a board member, managing agent, or industry professional, your 
voice and experience are critical to the strength of Maui’s community associations.
We mahalo you for your continued support and participation. Keep an eye out for 
seminar registration details coming soon—and we look forward to seeing you this fall!
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Warning! Fire! Fire! Fire!
• By : K e a n e M u r a n a k a

• Everywhere you look lithium batteries are n o w c o m m o n l y u sed every day, everywhere. Electric
Vehicles, E -Bikes, h o m e P V power storage, cell phones, power packs, portable power tools,
headphones, earbuds, portable speakers, you n a m e it, most portable devices u se a type of l i th ium
batteries smal l or large. H o w m a n y of us plug in our devices overnight or at work a n d never give it a
secon d thought. W e all n eed to be careful about h o w we take care of our devices a n d h o w we
dispose of them. Here is a very recent incident involving a l i th ium battery fire locally:

Garbage Truck Forced to Dump Load Due to Lithium-Ion Battery Fire
• A trash fire in Kāneʻohe on the m o r n i n g of March 31, 2025 cau sed by a c o m m o n household
item p romp ts a m e s s a g e from officials to properly dispose li thium-ion batteries to prevent a
potentially dangerous situation. H F D fire inspector T h o ma s Inouye said fires from those
batteries c a n b e very difficult to p ut out and the s m o k e it produces is extremely toxic.

• To safely dispose of l i thium batteries, never throw t h e m in the trash or recycl ing bins, instead
take t h e m to d esignated recycl ing or household hazardous waste collection points a n d consider
tap in g the battery terminals or placing t h e m in separate plastic b a g s to prevent fires.

• Here is wh at the City & Cou n ty of Honolulu r e c o m m e n d s regarding use a n d purchase:

LITHIUM-ION BAT TERY SAFETY TIPS
• The Honolulu Fire Dep artmen t offers the following l i th ium-ion battery safety tips:

• W h e n p urch asin g a device, m a k e sure it h as the Underwriters Laboratories mark, wh ich
sh ows the product h as b een safely tested.

• Follow the manufacturer’s instructions for c h a rg i n g a n d storage. Always use the cord an d
power adapter m a d e specifical ly for the device.

• D o not ch arg e a device und er a
pillow, on a b ed or near
combustibles.

• K e e p batteries/devices at
room temperature. D o not
place in direct sunlight.

• Store batteries away from
anything flammable.

• D o not toss loose lithium-ion
batteries in the trash.



Warning! Fire! Fire! Fire!, Cont.
By: Ke a n e Muranaka

How should we properly dispose of old Batteries:

Auto batteries:
Dealers are required to accept a n d recycle your old batteries 
w h e n y ou purchase a n e w one.
• D r o p off at city convenience centers or transfer stations.
• D r o p off at G o i n g Green recycl ing drives.

Standalone Lithium, l i thium-ion, NiMH, NiCad: D O NOT
D I S P O S E IN TRASH!
• D r o p off s tandalone rechargeab le a n d single-use lithium,

l i thium-ion, NiMH, a n d N i C a d batteries to any city convenience center or transfer station. P lease tape the
terminals a n d place in a clear plastic bag.

• Rechargeab le batteries u s e d in power tools, cell phones, a n d laptops m a y b e taken to H o m e D e p o t or 
Battery Bill’s.

• C h e c k with battery dealers l ike Interstate Batteries, Battery Bill’s or T&N C o m p u t e r Recycling.
• Visit our e-waste p a g e for m o r e information.

Alkal ine (AA, AAA, D, 9 V etc.): D ispose of with regular refuse.

W h a t should I do with a d a m a g e d or swol len l i thium-ion battery?

D a m a g e d l i th ium batteries pose a fire hazard a n d require special handl ing, storage, a n d disposal. D a m a g e d  
batteries should b e disposed of qu ick ly but if y ou n e e d to store t h e m temporarily, they should b e kept in a dry 
place away f rom f l a m m a b l e materials, a n d ideally in a fire-resistant container.

Always use best pract ices a n d k e e p you, your co-workers a n d o h a n a safe.





PeakTime Redefined
Today, peak internet traffic knows
no boundaries. In the past, peak
time was confined primarily to 
evenings, when everyone was home 
from work and school. However, the 
definition of“peak time”has evolved, 
especially with many working 
remotely from home, taking online 
educational courses, or relaxing with 
a streaming movie or video game.

More people want and need to be 
connected at all times. Peak time is 
now 24/7. Buffering, frozen faces in 
virtual calls, video games that are 
too slow, and important documents 
that seem to take forever to send or 
receive are all things of the past with 
fiber.

For the first time, those who live in 
condominiums can escape from 
that feeling of being stuck in traffic 
and going nowhere when they
are online and can instead enjoy 
a latency-free experience with
uninterrupted, lag-free connectivity.

Increased Property Value
Fiber offers another advantage for 
those who own their condominium 
units. Condo units equipped with 
fiber are especially appealing
and this enhances the value of
the unit. A study by the Fiber 
Broadband Association, the only 
trade association dedicated to the 
advancement of fiber broadband 
deployment, showed that homes 
equipped with fiber internet are 
valued slightly higher than those 
without fiber internet.

With the demand for more smart 
amenities, especially among tech-
savvy buyers and tenants, condo 
association boards and developers 
are paying careful attention to what 
could be a new standard for condo 
living. Fiber has much broader 
applications than computers, 
phones, and TVs. Appliances, lights, 
thermostats and smart home 
systems also demand ever-faster 
internet speeds and bandwidth.
The Internet of Things will integrate 
artificial intelligence, virtual reality, 
and augmented reality will require 
super-fast internet speeds. Fiber
is likely to become a must-have 
essential for a connected life, today 
and into the future.

Environmental Benefits
Condo dwellers and associations 
concerned about the‘āina and 
sustainability will also find fiber 
internet the ideal solution to 
reduce their condo‘s overall 
carbon footprint. Fiber is more 
energy efficient than other
types of broadband services,
including copper. This requires less 
maintenance, reduces the building’s 
environmental impact, and can 
lower costs for the association and 
individual units, helping to make 
living in Hawai‘i more affordable.

Jill Kobayashi is Director of
Multi-Dwelling Units for Hawaiian 
Telcom, the only organization
in the state that provides 100% 
fiber internet service. Hawaiian 
Telcom is investing $1.7 billion to 
make Hawai‘i the first fully fiber 
enabled state in the nation by the 
end of 2026.To date,Moloka‘i,
Lāna‘i and Kaua‘i have been
fully fiberenabled. Maui will be 
completely fiber enabled by the 
end of the 2025. Hawai‘i Island 
and O‘ahu will be fully fiber-
enabled by the end of 2026.

In June 2025, the Fiber 
Broadband Association (FBA) 
recognized Hawaiian Telcom 
with multiple industry awards: 
the covetedStar Award, which 
recognizes a person, community, 
or company that has gone above 
and beyond to advance fiber to 
the home and the Community 
Impact Award,given to an 
organization that is making
a significant impact through
its fiberexpansion initiatives. 
HawaiianTelcomhas been 
named the“TopRated Internet
by Consumers”and“Top Gaming 
Experience”by Ookla.

Visit hawaiiantel.com
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Pipe Replacement Is Coming to a 
Community Near You
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It’s official. The aging drain, waste, and vent (DWV) infrastructure problem that has been building 
in Honolulu for over a decade has reached the shores of Maui. There has been a surge of interest 
from property managers and AOAOs, and pipe replacement projects are kicking off across the 
island. What’s driving the increase?

Continued Leaks

The old saying that “pipes don’t fix themselves” really is true. As they start to fail, the 
condition of your pipes only goes in one direction—which is to get worse. Once pipes start 
to leak, communities inevitably see an uptick in both the frequency and severity of those 
leaks. As the problem escalates, communities experience more damage, inconvenience, 
and frustration. 

Rising Insurance Costs

Every claim your AOAO files for a plumbing leak has a magnified impact on your 
community’s insurance rates. Replacing your pipes can help stabilize those cost 
increases, giving your community the peace of mind that comes with a brand-new, worry-
free piping system.

Mālama

To “care for, protect, and preserve” our homes and communities is an essential value for 
the people of Maui and Hawai’i as a whole. In the wake of the tragic wildfires in Lahaina last 
year, preserving our communities is forefront in our minds as we think about our families, 
neighbors, and taking care of our natural and built environment for future generations. 

So, as the pipe replacement market emerges here in Maui, it’s important to prepare for when your 
community may need to undertake its own piping infrastructure project. 

Following a few basic steps can ensure your community is ready for what lies ahead as your pipes 
eventually age out.

Get Informed

Planning ahead is always the most important aspect of a potential pipe replacement 
project. Repiping is an expensive process, and unless your community is flush with 
reserves, it’s important to begin the planning process early. 



Ready Before the Storm: How Maui Businesses Can Weather Hurricane Season
with Confidence

As hurricane season approaches, Maui businesses are once again reminded of the
critical importance of preparation. Whether you’re a small family-run shop or a large
commercial facility, having a hurricane preparedness plan isn’t just a smart business
move—it’s essential to protecting your people, property, and productivity.

At Premier Restoration Hawaii, we’ve seen firsthand how advance planning can make
all the difference in a business’s ability to bounce back after a storm. From safeguarding 
key assets to minimizing downtime, hurricane preparedness is something every 
business—no matter the size—should take seriously.

Here are some key strategies that Maui business owners can implement today to be 
better prepared tomorrow:

1. Assess Your Risks and Prioritize Protection

Every business is different, which means your vulnerabilities will be too. Do you have
expensive equipment? Are you storing important customer data onsite? Do you lease
space in an older building or operate in a flood-prone zone?

Conducting a risk assessment helps identify what needs the most protection. Some 
simple steps include:

• Inspecting roofs, windows, and doors for weak points

• Elevating inventory or sensitive equipment off the ground

• Backing up data and securing important documents digitally



If you're unsure where to begin, consider connecting with a local restoration
professional to walk through your facility and point out areas of concern. Think of it as a 
check-up before the storm.

2. Create a Business Continuity Plan

Disasters don’t wait for convenient timing. When a storm hits, will your team know what
to do? A well-thought-out continuity plan ensures that operations can resume as quickly
and safely as possible.

Key components to include:

• A clear chain of command and employee contact list

• Remote work options or alternative location strategies

• Backup suppliers and emergency vendors

• Communication templates to inform customers, clients, and partners

The best plans are those that are written down, shared with your team, and practiced 
regularly.

3. Prepare Your Property for Impact

Before a hurricane is even named, there are proactive steps you can take to secure 
your property:

• Trim trees and remove loose outdoor items that could become projectiles

• Anchor fuel tanks, signage, and HVAC units

• Invest in storm shutters or board-up services

• Consider installing water alarms and sump pumps in flood-prone areas

Having a trusted contractor or restoration partner in place before the storm also means
faster support when you need it most.

4. Review Your Insurance and Documentation

Now is the time to dig up that insurance policy and really understand what’s covered—
and what’s not. Business interruption insurance, in particular, can be a game changer in 
the event of closures or significant damage.



Also consider:

• Taking current photos of your property and assets

• Maintaining digital copies of receipts, inventory lists, and maintenance records

• Knowing your deductible and claim process ahead of time

This documentation will be critical for faster claims processing and financial recovery.

5. Build Relationships Before Disaster Strikes

One of the most overlooked steps in hurricane preparedness is forming partnerships 
before you need them. At Premier Restoration Hawaii, we encourage businesses to 
identify go-to vendors in advance—from board-up and cleanup crews to electricians and 
IT support.

Being on a priority list can mean the difference between a same-day response and 
waiting days or weeks after a major storm.

6. Stay Informed and Empower Your Team

Lastly, make sure your team feels empowered and educated. Regular hurricane drills, 
safety meetings, and communication refreshers go a long way in ensuring that everyone 
knows what to do when a watch or warning is issued.

We also recommend following local emergency management offices, the Central Pacific 
Hurricane Center, and organizations like the Maui Chamber of Commerce for real-time 
updates and community resources.

A Final Word

Hurricanes are unpredictable, but your response doesn’t have to be. As a locally owned 
and operated restoration company with teams on Maui and across the state, we’re 
proud to help local businesses strengthen their storm readiness and recovery plans.

Because at the end of the day, it’s not just about protecting buildings—it’s about 
protecting the people, livelihoods, and community that make Maui such a special place 
to do business.

For questions or resources on business preparedness, restoration support, or storm 
planning consultations, feel free to reach out to Premier Restoration Hawaii or visit 
www.premhi.com.

http://www.premhi.com/
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https://www.atlasinsurance.com/
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https://www.berding-weil.com/
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First Onsite 

 

https://bergemangroup.com/
https://coastalwindows.com/
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https://www.firstcitizens.com/commercial/solutions/community-association-banking
https://firstonsite.com/
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https://www.floodpromaui.com/
http://www.hawaiiantel.com
https://hmcmgt.com/
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https://insuringhawaii.com/


 

Mahalo to our 2025 Platinum Sponsors 
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Premier Restoration HI 

  

http://www.kasdancdlawhawaii.com
http://www.kawikaspainting.com/
https://www.kokuarealty.com/
http://www.mauidisposal.com
https://www.hawaiilegal.com/
https://www.premhi.com/


Mahalo to our 2025 Platinum Sponsors

Sagewater Structural Concrete Bonding 

& Restoration Inc. 

Spectrum 
Waste Pro Hawaii LLC 

https://sagewater.com/hawaii/
https://www.scbri.com/
https://www.spectrum.com/communitysolutions
https://wasteprohawaii.com/
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