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“Helping To Build Stronger Community Associations on Maui”

Message from the President

Aloha Community Council Members and Sponsors,

And there goes another year! It's been a long eventful year for
everyone, not just Maui and as we close out the year, | wanted
to highlight a few accomplishments our Community Council
Board made.

October 14, 2014, an Endowment in the amount of
$26,315.79 was donated to UH Maui College that would
provide $1200.00 a year to a chosen student.

Classes included Bookkeeping to Carpentry and Landscaping
to Engineering. Any classes educating for this industry were
made part of this scholarship. As the years have passed the
costs of books and attendance fees have increased. This year
the board voted to subsidize the endowment to cover all costs
for a student interested in these classes and our field of work.

| personally have met a few of these bright students and hope to see them again someday.
At a seminar of course! If any associations are willing to do on the job training for students
in attendance at UH Maui College and receiving our scholarship, please let me know!

Our Board voted to donate $5000.00 to Maui Economic Opportunity to start off the
reimbursement of costs to owners for letting fire victims use their units. We also reached
out to you, our members, who gave so graciously, some even free to house them. Deep
gratitude to all of you out there who donated and volunteered.

As the Holidays roll by and 2024 peeks its head around the corner please be sure to take
advantage of the discounted membership dues. The 2024 Seminar dates on our website
and we have a strong line-up for next year. Some new topics and maybe a brush up on a
few old ones. The Membership Applications are at the end of the newsletter, or you can
get them online.

Happy Holidays to all of you and your Families,
See you next year,

Lisa Cano
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2024 Seminar Dates

February 9th March 15th
April 26t September 6th
October 11th November 22nd

When it's time to buy washers & dryers,

think outside the box.

Get up to 6,400" more cycles per machine
than typical big-box washers & dryers

Big box stores are okay for some things, but if you're looking for new
washers and dryers for your apartment complex, you have loads of better
options with WASH.

& We consult with you to find the best machines and features for your property

® Quick delivery and expert installation
Plus, you'll get an extra level of service with WASH. Ask our experts.

w H S H wash.com/machine-sales
800.339.5932

/-———\ *Based on tests conducted by manufacturers.
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“Helping To Build Stronger Community Associations on Maui”

SPECIAL OFFER FOR MEMBERSHIP
FOR 2024

Sign up as a member of the Community Council of Maui by December 31st, 2023,
and you will receive a 20% discount on your membership dues!

MEMBERSHIP APPLICATION FOR 2024

Please follow the steps below to complete your Membership Application Form,

STEP 1. Membership Type:

Please check the appropriate box to describe your type of membership and select the corresponding
annual membership dues. The Membership for Companies and Associations applies to all persons in your
Company or Association.

O Association Management Company £458 5120 per Company
O Business Partner £150 5120 per Company
o Condominium / Community Association £300 580 per Association
o Individual Homeowner £40 532 per Owner

Association or Company Name (if any)
Type of Business
Did someone refer you to join CCM? If so, please state who:
Is this membership: o New OR o Renewal?

STEP 2. Member Contact Information:
Please provide the contact information of at least 1 person for each Association, Business Partner and
Management Company.

Member 1 (required)

First Name Last Name Suffix
Title/Position Company

Mailing Address

Company Phone Cell Phone

Email




Member 2 (optional)

First Name Last Name Suffix
Title/Paosition Company
Mailing Address

Company Phone Cell Phone
Email

Member 3 (optional)

First Name Last Name Suffix
Title/Position Company
Mailing Address
Company Phone Cell Phone
Email

STEP 3. Privacy Options:
Please initial. {All correspondence will be emailed if email address is provided.)

| do not wish my name and/or address information to be provided to any outside organizations.

| do not wish to receive any special offers or promotions from CCM via email.

STEP 4. Submit Application and Payment:
Please send a check made payable to Community Council of Maui and this completed form to:
P.O. Box 1742, Wailuku, Hawaii 96793.

OR you can complete the membership application and pay by credit card online at our website
https://ccmmaui.com/

These membership dues apply to an annual membership good through December 31, 2024. Membership
dues do not include seminar and lunch fees. Membership dues are non-refundable.

For more information about CCM, please visit our website at https://cemmaui.com/
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sageWater

How to Manage Insurance Risk When Your Community
Has Plumbing Problems

In Hawaii, many condominium properties are experiencing frequent and severe leaks, especially in
their drain, waste, and vent piping systems. It’s no surprise when you consider that, on average, piping
systems usually start failing at around 30 years old* and often need to be replaced soon after. And
piping on the islands can deteriorate sooner than in other places because of the coastal environment
combined with other usage and maintenance issues.

As pipes begin to fail and leaks increase, so do AOAO insurance costs and risk.

For example, to recoup the costs of leak repair, boards and their property managers will often exceed
what they can cover with maintenance budgets and reserves, forcing them to file insurance claims and
eventually see their premiums and deductibles go up. They can even lose coverage altogether if they
don’t move early to implement proper remedies.

How to Avoid High Insurance Costs for Pipe Problems

If the pipes in your community are failing, you can reduce annual insurance bills and save money in
other ways by moving early to replace a troublesome piping system. As we at SageWater have worked
with condo boards across the islands, we’ve seen that the best way to avoid increased insurance is to
take control of your situation. Get proactive:

o Make sure you’ve implemented and are keeping up with a regular maintenance plan. If you
aren’t doing so already, use an incident tracking tool like a leak log to detect when leak patterns
indicate systemic piping failures.

o Understand your circumstances.

m With the help of your legal counsel, review your governing documents to know the
responsibility of the community versus that of a unit owner when pipes fail.

m Include your insurance broker in the meeting so that you also learn what is and isn’t
covered by the master policy.

m Compile your leak and loss histories. Pull the leak history from your leak log/maintenance
records and request a five-year loss history from your insurance provider, which details
water damage claims. Combined, the data from these histories will help you and your

broker better identify if your community’s pipes are failing and the extent of the problem.
o Work together with your broker to develop a proactive service plan/written service
timeline. Allow at least 10 months before your next policy renewal and repeat periodically. Key
activities include:

o Conduct an independent on-site inspection with a loss control specialist. You'll learn the
strengths and weaknesses in your piping system.

o Inform residents about pipe health. For example, deliver periodic education seminars for
new board members on topics such as insurance vs maintenance responsibility and
publish newsletter articles about community vs. unit owner responsibilities.

o Meet six months before your policy renewal to discuss capital improvement projects like
pipe replacement, maintenance projects, and insurance market conditions that can affect
your policy.



sageWater

o Look to replace pipes early. How do you know the right time to replace your pipes? At
minimum, consider doing it when it costs less per year to finance a loan than the annual cost of
damages, deductibles, and increased insurance rates.

Consider this example: You learn that a repipe project is estimated to cost $2 million. The
community would spend $14,780 per month to pay off a loan that is financed over 25 years at a
7.5% interest rate. That means $177,360 per year.** Though significant, that annual cost can be far
less than what you’ll spend annually to repair leaks and cover higher insurance costs, especially if
you have a catastrophic incident that can run into the hundreds of thousands of dollars.

The Benefits of Proactive Pipe Replacement Are Clear

The calculations above still underestimate the rewards of pipe replacement. For example, they don’t
factor in the benefits that come with a new piping system like lower maintenance costs and water bills,
a new plumbing warranty, and code upgrades like firestopping that improve life safety. You'll also
avoid liability issues that can arise when you defer maintenance. Plus, you'll enjoy happier residents,
fewer maintenance calls, and less stress.

Aging pipes are inevitable, but severe condo fee increases and insurance risk don’t have to be. Stay
proactive with your building’s piping systems. You'll realize significant monetary savings, a safer,
happier community, and overall peace of mind.

About the Author

Miguel Rentas (mrentas@sagewater.com) is the
Vice President of Hawaii Operations and Sales at
SageWater, the nation’s leading turnkey pipe
replacement contractor. He built the company’s
first crew in Oahu in 2009 and has hired and
trained new crews to complete 40+ community-
wide projects, more than any other repipe
contractor in Hawaii.

*Based on Estimated Useful Life Tables by Fannie Mae and HUD.

**The loan calculations are from December 4, 2023, and assume full use of the $2M loan amount at
the current indicative interest rate with a 25-year amortization per Bank of Hawaii. The monthly
payment amount includes monthly principal and interest (P&l).


https://multifamily.fanniemae.com/media/6701/display
https://www.hud.gov/sites/documents/EUL_FOR_CNA_E_TOOL.PDF
mailto:mrentas@sagewater.com
http://www.sagewater.com/
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USEFUL LIFE OF YOUR PIPES

[ _BAEl )
DRAIN, WASTE, DOMESTIC
& VENT WATER
~90 YEARS ~30-50 YEARS

HYDRONIC HEATING FIRE
& COOLING SUPPRESSION
~30-50 YEARS ~30-50 YEARS

Source: SageWater
https://multifamily.fanniemae.com/media/6701/display
https://www.hud.gov/sites/documents/EUL_FOR_CNA_E_TOOL.PDF
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Hawaiiana is Maui’s #1 Management Company

awaiana Management Company, Lid. corrently serves 108 properties on Mani, Lanai and Molokat. Maw Coumty

clients inclode Andaz Wailea Hotel, Aina Mahi, Sugar Beach Besort, Wailes Golf Estates and the Hotel Hans-hMag
Condominivms. In addition, Hawaiiana manazes several associations on the island of Lanai mchading Villas at Koele Phase
IT and Terraces at Manele Bay, pios MMolokat’s Wavecrest Resort and Molokai Shores. Hawraniana's Mani County Associanons
are served by fifteen Manazement Executives and the industry s most experienced accounting, adnumistrative and techrieal
property management staff,
Hawaiiana serves mamy of s Mo County clisnts from its primary office in Eibei. In addition, Hawaitana®s West Mawi
office in the Eshana Gatewsy Professional Building is conventently located o serve over 30 west side clients with their
Wi President, association management needs.

Maui Dperations
Why choose Hawaiiana? Maui County Clients:
= Aina Naka « i KsariapliVilas
= We serve 108 associations in Maui County « Cocneut Grove on Kapekin By « WhaisiLars Cormemunity Azsocintion
« Local fvs. mainlkand) banking « Costtargyess atKurlaprsalu « Wi Parkshone
= Erreerald Plaza Flace = Mtescdowtands HO®
»  Allemployees are in Hawail - HaikauTown Aces Ml Maalses
= Hale Kamracle =Mbolokai Shores
= Hale Oro Lo ~Mapili Point Resort, Phase |
= Hale Rosle =Mapili Point Resort, Phase 1|
= Hokulani Golfillss ~Mapili Bay
» Horokowai Plms «Marth Shore Vilage
= Homu Alshede «Dpubies ot Lahaira
= Ho'olen Tesrace ot Kebmlani «Padfic Shores
= Hofonaresa at Lahaira =Paki Maui
= Hotel Hara Maui Condeminiams =Paradize Fidge Estrtes
= Islared Sands =Pobailani Maui
« Ka‘arapali Royal =Puurca HOR
= Kahara Villhge =Foyal Kabara
» Kai ey ot Wales = Sarwdls Estates HO
» Kalama Temeso= -Mpﬁi‘rhzlt"ﬂlllm
= Karmalani = Spirmaker
« Karmeari at Kebalam = Sugar Bench Pesort
» Kamiaole Beach Royale = Summit ot Kzarapali Phase|
» Kamaole Grand sTerraces at Manek AOA0
»Karmaole Heights e Termes at Manele By, Phas= WV
» Karnaole Cine «The lromsoods at Kapalua
= Karnoku Condominiams «The iabisra at Kaanapal
mt;;'r:r-r Ja » Karai A Malu « The= (Hfce Cemrnkre
Praparty Mansgs et T 'Emr:::ﬂ .ﬂﬂ:?;;!n“'ﬂMIl
z . us Flace . ot inibza
-H'ar;:eku-t » The= Virkage ot Kaarapali
» Kapalus Golf Vils »Valey lske Resort
= K Ali Oczan Villss =\illazat Kahara Fidge
= Keala o Wisilza =Willazat Kesle, Phase 1
= Kehalami Community Asmcistion ='Wiailen Bench Resort & Residences
= Kepuhi Baach Resort (rdaz Hots])
. = Kilei Beavch Conda =Wiailzn Golf Estates
Cabra Acdars bl i M g ety Cha praan, CHC » Kilvai (Gardery Ectybes = 'Wiailen GolfEctatex ||
I'::E:Ir;:r Esragarrars Ta oo Blansoarant Bacue » Kileei Kzl Mard = silen GolfVistss
= Kilohara Kai vistas = Wiailzn Highlareds
= Kilohara'Wasna =Wisilea Kai Homesites
=Ko Resort =Wisilzn Kialon Hormesibes
= i 'aina Fidge =Wiailzn Puslani Estrbes
= Kudamalu HOA = Wiailde
= L res Fioesdds = Wiaikibu Heights Ext. Unitll
» Lav'i L = Wikl Townhouse
- . = Larkeha “Wainlani Comrmunity Assn.
il!::::r:::lrl l-hﬁ;.:r:::?:nnu I-Imll-;‘:::l*lz::lrh‘ .L';.;Hh: !‘ 4 .:E:h':‘!.l
.hh"uheulﬁnruu-l « Wiy wmcrest Reaort
» Il ke Wberrrmnid «Wiiast Kiaha Weadows
« Pl bemns Surf
« ol b Yt M arina
» Ilabara Estabes
= ke ralua Mo HOA (
= Mlahire Surf
-. S N HAWAIIANA
ch 1 -
i AR Mokt Waes o s 553855
« Malure Kisi Extates Email: dougl@hmomgt.oom

« e Bbarwn www hmomgt.com



PREMIER

RESTORATION HAWAL'

Water Loss Guide

I'm a resident manager (RM), and I've just had a
water damage event in my building — now what?

14 STEP GUIDE WITH PREMIER RESTORATION HAWALI'I

STEP 1

Be prepared before the water loss takes place.
Hove the following items ready:

* Plumber of cholce's ermergency phone number.

 Premiar Restoration Howai'l's 2447 phone number
{808) 8T73-BEEL.

© Knowledge of whera the water shut-off valve ks

« Backup emergency point of contact, in cose you
are not avalloble.

¢ Building insurance information (policy and agent).

« Chwner of property manager's (PM) contact
information, or an alternote way to occess the
wnit if the unit's owmner ks not home.

STEP 2

Find the water source and step it. See below for the
different types of water loss and the actionable steps
you con take:

* In the caze of broken pipes, broken sprinkler heads,
ar demestic water lssues, water |3 often stopped by
a shut-off walve. Maoke sure you know whene your
building'’s shut-off valves are located.

* For a sanitary system backup. you will want to stop
the use of water upstreamn from the blockage. In
ather words, the sinks, toilets, showers, ete. that
are fed by pipes ahead of the blockage will need
to be rastricted to prevant water fram flowing inta
the blocked area. A plumnber maoy also need to be
contacted to clear any blockoges).

* In the caze of flooding from a natural disaster, storm
drain averflow, ete., you will nead 1o et the water
drain naturally o hove it removed.

STEP 3

If any elactrical devices or sutlets are in proximity
te the water loss, be sure to cut off electricity to the
affected area(s).

STEP 4
If a plumber was contacted, abbain a plumbing report.

Note: Each bullding’s procedures are different, but
typically the cwrner of P will call for individual units
and @M for commaon areas. The RM moy be authorized
by the cwner or PM to call for individual units as well

STEP 5
Call us! We are available to help 24/7 ot (208) 873-8884.

Ag the team s dispatching, previde as muech infarmation
as possible on the source of water lass, size of the

al fected area, and if any immediate water extraction
is needed. You con also provide us with the bullding
insurance information at this tirme.

STEP &

While our team s on thelr way to your gprogerty,
gather the contact information for each unit involved
(narme, unit #, phone #, and email) to provide to our
tearm when they arrive. This will help the progression
af abtaining signad work authorization aond insurance
claim processing.

STEFP 7

Mest with the team ansite, ond sign the work outhorizaotion
10 DEgin any ernergency wWork.

Note: Wark outhorization for individuol undts (ot
renting tenants) can be signed by the owner, B,
ar BM. The M or PM may sign the work authorizations

for commeon araas.




STERP B

Our team will assess the situation ond bagin emergency
water extractlon, If needed.

Nate: Be awars of the differences between CAT 1, 2 3
watar loss (o keep yourself and your tenants safe (zee
aur handout for o breakdown of the different categories
aof water less).

STEP 9

The team will stabilize affected areas by drying the
ared, or removing domaoged bullding materials if it s
unable ta dry.

We will use a maisture meter to ensure all affacted
areas have a proper drying plan, and place drylng
and dehumidifying eguipment if it is salvageable.
The type of moaterial, severity of water loss, and
sonitary condition of the watar will determine if
bauilding materals con be dried or will reguire
replacement (sea our handaout for chart on
salvageability of common building materials).

Notes:

¢« When our seruices are utilized for water damage and
a drying process (s immedictely estabilished, there s a
low lkelthood of microblol growth occurring. Howewear,
if an existing mold (ssue s found, our NCRC- Certified
Mald Remowal Specialists are equipped to order
testing and provide o remediation plan (o remoue
mold and bacteria effectively.

If dring is not feosible, and buiiding materials need to
ba remoued, there may be o need ta test the building
matenals for hozardous substonces depending on
the materials affected and the age of the structure.
When hazardous building matenals are disturbed, and
partcies are oerosolized they can become dangerous
ta building cccupanis if not handied propery.
Fremier Restoration Howal 'l has an in-house, certified
Abatement Tearn (#C-31708) fo prowide the remoual
serwice, 50 you do not need to hire a third-party
abaterment contracton

STEP 10

Once the condition of the property is stabilized, we
will provide a scope of work and estimate to returmn
the affected area to pre-loss condition. This will be
provided to the owner and thelr HOS insurance or to
the bullding and ADAD adjustor depanding on areas
affected (see our handaout for more detalls on HOS
covarage vs. bullding insurancsa).

STEP 11

Trust the process with your Project Managers and Claims
Processors as they are working dillgently on your Behalf
with the insurance carriers, They will communicote
updates to you throughout the process.

STEP 12

We will contact the owner and/ar the building te coordinate
the naxt staps to complete necessary repalrs once they
hove receved approval from the Insurance comgoany.

STEP 13

Owr reconstruction team will complete all necessary
repairs to return affected areas to pre-loss condition.

Mate: [f a resident needs to sfoy out of the unit while
repairs take place, the cwner or tenant will need o
contact thelr insurance agent to file an Alternate Living
Expense Clalm {euen if it's an ADAD clalm, and they
aren’t filing a claim with thelr insurance). An owner
who rents out thelr place can file a Loss of Use as weil

STEP 14

Return to the affected areas in pristine pre-loss
condition, with peace of mind that your Bullding
was safely restared by the licensed professionals
at Premier Restoration Hawai'll

24/7 EMERGENCY RESPONSE: (808) 873-8886

WATER EXTRACTION & FIRE. WIND AND SMOKE MITIGATION — THERE WHEN YOU MEED US MOST

Restoring the lives, businesses and communities of Howai'l for over 18 years.




What is HO6 Tracking, and
Why is it Important?

INT L/\

INSURANCE AGENCY

If someone lives in a condo building, they may receive a letter from their property
management company requesting a copy of their HO6 policy. These letters can be
startling to receive with their sense of urgency-submit your proof of insurance for your unit
by this date or the association will purchase an HOG6 policy on your behalf. These notices
can also be a nuisance for a unit owner to deal with if they do not already have a copy of
their insurance policy on hand. For these reasons, why would an insurance company like
Atlas Insurance Agency need a copy of the unit owner’s personal HOG6 policy for their
unit?

To answer this question, let’s look at what an HOG6 policy covers. The main three
coverages that an HOG6 policy should include are:

. Dwelling/Betterments & Alterations
. Personal Liability
. Loss Assessment

Dwelling coverage, commonly referred to as Betterments & Alterations, usually covers
any improvements the owner has made to the original construction of a unit. This can
include replacing the flooring, renovating the kitchen or the bathroom, installing new
cabinets, etc.

Personal Liability protects the owner from the legal costs of a property damage or
personal injury lawsuit.

Loss Assessment is a tricky coverage, because not every insurance carrier responds to a
loss assessment claim in the same way, so it is important that each unit owner consults
with their insurance agent about their HO6 coverage. Most commonly, loss assessment
will be the coverage that protects the unit owner in the event that their unit is the source of
a loss or involved in a loss that affects multiple units or common elements, and the
association assesses the owner for that loss. If an owner does not carry this coverage
and their insurance carrier covers an association assessment under ‘loss assessment’
coverage, the owner is putting themselves at risk of having to pay out of pocket. With
insurance carriers increasing deductibles on master policies higher and higher each year,
paying for an assessment out of pocket can be very costly for an owner.




What is HO6 Tracking, and
Why is it Important?

INT L/\

INSURANCE AGENCY

HOG tracking is a way for an association to ensure that each individual unit owner has an
HOG policy that will protect them if the association has to assess a unit for a claim. Per
Hawaii Revised Statute 514B-143, the association can handle a claim for damage to a
unit or common element in one of the following ways:

(1) Pay the deductible amount as a common expense

(2) After notice and an opportunity for a hearing, assess the deductible amount
against the owners who caused the damage or from whose units the damage or
cause of loss originated

(3) Require the unit owners of the units affected to pay the deductible amount.

An example of a common claim scenario that happens is a toilet, sink, or tub overflows,
and the water leaks down causing damage to multiple units below. The association has a
$50,000 water damage deductible under their master property insurance policy and
chooses to assess the source unit for the loss. If the source unit does not have their own
HOG policy, not only will they be responsible for paying for the resulting damage from that
claim, but they will have to pay for a $50,000 assessment as well.

To avoid this conflict, Atlas Insurance Agency offers HO6 tracking as a free service to its
AOAO clients. Atlas Insurance Agency has a dedicated HO6 Tracking Administrator to
assist with reviewing HO6 coverages, offer recommendations, send tracking updates, and
force place HOG6 coverage if the association requests it.

In summary, HOG6 tracking is a valuable service to ensure that unit owners not only have
coverage for their unit, but are adequately covered if a claim were to happen.

About the Author
JESSica Pippin is the AOAO & HOG6 Tracking

Administrator at Atlas Insurance Agency. She has 8 years of
experience in the insurance industry, is licensed in property &
casualty, life, accident, & health with an Association in Insurance
(AINS) designation from The Institutes Knowledge Group. Jessica
handles the HO6 tracking and force placement process for Atlas
Insurance Agency’s AOAO clients.
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https://www.firstcitizens.com/commercial/solutions/community-association-banking
https://ikehusolutions.com/
https://benjaminmooremaui.com/
https://insuringhawaii.com/
https://www.destinationmaui.net/
https://www.scbri.com/
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Kawika’s Painting Hawaiiana Management Company, Ltd.
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INSURANCE AGENCY sagewater.com/hawaii

Atlas Insurance Agency Sagewater
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Berding & Weil LLP Premier Restoration Hawai’i
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https://www.berding-weil.com/
https://www.premhi.com/
https://coastalwindows.com/
https://www.boh.com/
https://www.ameritonemaui.com/
https://www.associahawaii.com/

COMMUNITY g% P.O. Box 1742, Wailuku, HI. 96793

(808) 572-3909 | info@ccmmaui.com
COUNC”_ OF MAUI ' website: ccmmaui.com

“Helping To Build Stronger Community Associations on Maui”

We would like to Express our Appreciation and Gratitude to our

2023 Platinum Sponsors

BELLISSIMO

STONE CARE & RESTORATION
LLC

WHSTE PRO HARWRII, LLC

Bellissimo LLC Waste Pro Hawaii, LLC

ﬁ PM K .1I|Bergeman

PORTER < McGUIRE - KIAKONA - GROUFP

Porter McGuire Kiakona LLP Bergeman Group

FLOOD [
p R 9 participation throughout

RESTORATION the year!

Flood Pro Hawaii


https://bellissimo-tile.com/
https://wasteprohawaii.com/
https://www.hawaiilegal.com/
https://bergemangroup.com/
https://www.floodpromaui.com/
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