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Aloha Community Council Members and Sponsors,

And there goes another year!  It’s been a long eventful year for 
everyone, not just Maui and as we close out the year, I wanted 
to highlight a few accomplishments our Community Council 
Board made.

October 14, 2014, an Endowment in the amount of 
$26,315.79 was donated to UH Maui College that would 
provide $1200.00 a year to a chosen student.  
Classes included Bookkeeping to Carpentry and Landscaping 
to Engineering.  Any classes educating for this industry were 
made part of this scholarship.  As the years have passed the 
costs of books and attendance fees have increased.  This year 
the board voted to subsidize the endowment to cover all costs 
for a student interested in these classes and our field of work.
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Message from the President 

I personally have met a few of these bright students and hope to see them again someday. 
At a seminar of course!  If any associations are willing to do on the job training for students 
in attendance at UH Maui College and receiving our scholarship, please let me know!  

Our Board voted to donate $5000.00 to Maui Economic Opportunity to start off the 
reimbursement of costs to owners for letting fire victims use their units.  We also reached 
out to you, our members, who gave so graciously, some even free to house them.  Deep 
gratitude to all of you out there who donated and volunteered.

As the Holidays roll by and 2024 peeks its head around the corner please be sure to take 
advantage of the discounted membership dues.  The 2024 Seminar dates on our website 
and we have a strong line-up for next year.  Some new topics and maybe a brush up on a 
few old ones.  The Membership Applications are at the end of the newsletter, or you can 
get them online.

Happy Holidays to all of you and your Families,
See you next year, 

Lisa Cano
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How to Manage Insurance Risk When Your Community 
Has Plumbing Problems

In Hawaii, many condominium properties are experiencing frequent and severe leaks, especially in 
their drain, waste, and vent piping systems. It’s no surprise when you consider that, on average, piping 
systems usually start failing at around 30 years old* and often need to be replaced soon after. And 
piping on the islands can deteriorate sooner than in other places because of the coastal environment 
combined with other usage and maintenance issues. 

As pipes begin to fail and leaks increase, so do AOAO insurance costs and risk.

For example, to recoup the costs of leak repair, boards and their property managers will often exceed 
what they can cover with maintenance budgets and reserves, forcing them to file insurance claims and 
eventually see their premiums and deductibles go up. They can even lose coverage altogether if they 
don’t move early to implement proper remedies. 

How to Avoid High Insurance Costs for Pipe Problems
If the pipes in your community are failing, you can reduce annual insurance bills and save money in 
other ways by moving early to replace a troublesome piping system. As we at SageWater have worked 
with condo boards across the islands, we’ve seen that the best way to avoid increased insurance is to 
take control of your situation. Get proactive:

• Make sure you’ve implemented and are keeping up with a regular maintenance plan. If you 
aren’t doing so already, use an incident tracking tool like a leak log to detect when leak patterns 
indicate systemic piping failures.

• Understand your circumstances.
□ With the help of your legal counsel, review your governing documents to know the 

responsibility of the community versus that of a unit owner when pipes fail. 
□ Include your insurance broker in the meeting so that you also learn what is and isn’t 

covered by the master policy.   
□ Compile your leak and loss histories. Pull the leak history from your leak log/maintenance 

records and request a five-year loss history from your insurance provider, which details 
water damage claims. Combined, the data from these histories will help you and your 

broker better identify if your community’s pipes are failing and the extent of the problem. 
• Work together with your broker to develop a proactive service plan/written service 

timeline. Allow at least 10 months before your next policy renewal and repeat periodically. Key 
activities include:
□ Conduct an independent on-site inspection with a loss control specialist. You’ll learn the 

strengths and weaknesses in your piping system.
□ Inform residents about pipe health. For example, deliver periodic education seminars for 

new board members on topics such as insurance vs maintenance responsibility and 
publish newsletter articles about community vs. unit owner responsibilities. 

□ Meet six months before your policy renewal to discuss capital improvement projects like 
pipe replacement, maintenance projects, and insurance market conditions that can affect 
your policy. 
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• Look to replace pipes early. How do you know the right time to replace your pipes? At 
minimum, consider doing it when it costs less per year to finance a loan than the annual cost of 
damages, deductibles, and increased insurance rates. 

Consider this example: You learn that a repipe project is estimated to cost $2 million. The 
community would spend $14,780 per month to pay off a loan that is financed over 25 years at a 
7.5% interest rate. That means $177,360 per year.** Though significant, that annual cost can be far 
less than what you’ll spend annually to repair leaks and cover higher insurance costs, especially if 
you have a catastrophic incident that can run into the hundreds of thousands of dollars.

The Benefits of Proactive Pipe Replacement Are Clear
The calculations above still underestimate the rewards of pipe replacement. For example, they don’t 
factor in the benefits that come with a new piping system like lower maintenance costs and water bills, 
a new plumbing warranty, and code upgrades like firestopping that improve life safety. You’ll also 
avoid liability issues that can arise when you defer maintenance. Plus, you’ll enjoy happier residents, 
fewer maintenance calls, and less stress. 

Aging pipes are inevitable, but severe condo fee increases and insurance risk don’t have to be. Stay 
proactive with your building’s piping systems. You’ll realize significant monetary savings, a safer, 
happier community, and overall peace of mind.

*Based on Estimated Useful Life Tables by Fannie Mae and HUD.

**The loan calculations are from December 4, 2023, and assume full use of the $2M loan amount at 
the current indicative interest rate with a 25-year amortization per Bank of Hawaii. The monthly 
payment amount includes monthly principal and interest (P&I). 

About the Author
Miguel Rentas (mrentas@sagewater.com) is the 
Vice President of Hawaii Operations and Sales at 
SageWater, the nation’s leading turnkey pipe 
replacement contractor. He built the company’s 
first crew in Oahu in 2009 and has hired and 
trained new crews to complete 40+ community-
wide projects, more than any other repipe 
contractor in Hawaii. 

https://multifamily.fanniemae.com/media/6701/display
https://www.hud.gov/sites/documents/EUL_FOR_CNA_E_TOOL.PDF
mailto:mrentas@sagewater.com
http://www.sagewater.com/
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equity in action when it comes 
to making the cost of flood 
insurance policies fairer per 
policyholder

Do they have an updated ad? Or 
keep as is



Don’t Let Mold 
Get a Foothold
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Don’t Let Mold 
Get a Foothold
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What is HO6 Tracking, and 
Why is it Important?

If someone lives in a condo building, they may receive a letter from their property 
management company requesting a copy of their HO6 policy. These letters can be 
startling to receive with their sense of urgency-submit your proof of insurance for your unit 
by this date or the association will purchase an HO6 policy on your behalf. These notices 
can also be a nuisance for a unit owner to deal with if they do not already have a copy of 
their insurance policy on hand. For these reasons, why would an insurance company like 
Atlas Insurance Agency need a copy of the unit owner’s personal HO6 policy for their 
unit? 

To answer this question, let’s look at what an HO6 policy covers. The main three 
coverages that an HO6 policy should include are: 

• Dwelling/Betterments & Alterations 
• Personal Liability
• Loss Assessment 

Dwelling coverage, commonly referred to as Betterments & Alterations, usually covers 
any improvements the owner has made to the original construction of a unit. This can 
include replacing the flooring, renovating the kitchen or the bathroom, installing new 
cabinets, etc. 

Personal Liability protects the owner from the legal costs of a property damage or 
personal injury lawsuit. 

Loss Assessment is a tricky coverage, because not every insurance carrier responds to a 
loss assessment claim in the same way, so it is important that each unit owner consults 
with their insurance agent about their HO6 coverage. Most commonly, loss assessment 
will be the coverage that protects the unit owner in the event that their unit is the source of 
a loss or involved in a loss that affects multiple units or common elements, and the 
association assesses the owner for that loss. If an owner does not carry this coverage 
and their insurance carrier covers an association assessment under ‘loss assessment’ 
coverage, the owner is putting themselves at risk of having to pay out of pocket. With 
insurance carriers increasing deductibles on master policies higher and higher each year, 
paying for an assessment out of pocket can be very costly for an owner. 
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What is HO6 Tracking, and 
Why is it Important?

HO6 tracking is a way for an association to ensure that each individual unit owner has an 
HO6 policy that will protect them if the association has to assess a unit for a claim. Per 
Hawaii Revised Statute 514B-143, the association can handle a claim for damage to a 
unit or common element in one of the following ways: 

(1) Pay the deductible amount as a common expense
(2) After notice and an opportunity for a hearing, assess the deductible amount 
against the owners who caused the damage or from whose units the damage or 
cause of loss originated
(3) Require the unit owners of the units affected to pay the deductible amount.

An example of a common claim scenario that happens is a toilet, sink, or tub overflows, 
and the water leaks down causing damage to multiple units below. The association has a 
$50,000 water damage deductible under their master property insurance policy and 
chooses to assess the source unit for the loss. If the source unit does not have their own 
HO6 policy, not only will they be responsible for paying for the resulting damage from that 
claim, but they will have to pay for a $50,000 assessment as well. 

To avoid this conflict, Atlas Insurance Agency offers HO6 tracking as a free service to its 
AOAO clients. Atlas Insurance Agency has a dedicated HO6 Tracking Administrator to 
assist with reviewing HO6 coverages, offer recommendations, send tracking updates, and 
force place HO6 coverage if the association requests it. 

In summary, HO6 tracking is a valuable service to ensure that unit owners not only have 
coverage for their unit, but are adequately covered if a claim were to happen. 

About the Author

Jessica Pippin is the AOAO & HO6 Tracking 
Administrator at Atlas Insurance Agency. She has 8 years of 
experience in the insurance industry, is licensed in property & 
casualty, life, accident, & health with an Association in Insurance 
(AINS) designation from The Institutes Knowledge Group. Jessica 
handles the HO6 tracking and force placement process for Atlas 
Insurance Agency’s AOAO clients. 
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We would like to Express our Appreciation and Gratitude to our 

2023 Platinum Sponsors 
 

   

  First Citizens Bank 
 

 

 
 

Ikehu Utility Solutions 
 

 

 
    Da Kine Paints LLC 

 

 

 
 

Insurance Associates 
 

 

 

 
 

Destination Maui, Inc. 
 
 

 
 
 
 

 
 

   Structural Concrete Bonding 
    & Restoration Inc. 

 
 

https://www.firstcitizens.com/commercial/solutions/community-association-banking
https://ikehusolutions.com/
https://benjaminmooremaui.com/
https://insuringhawaii.com/
https://www.destinationmaui.net/
https://www.scbri.com/


 

We would like to Express our Appreciation and Gratitude to our 

2023 Platinum Sponsors 

 

Kawika’s Painting 
 
 

 
 

Hawaiiana Management Company, Ltd. 
 

 
 

 
 

Pacific Panel Cleaners, LLC 
 
 
 
 
 
 
 

 
 

Atlas Insurance Agency 
 

 

 

 

     Allana Buick & Bers 
 

 

 

 

 
Sagewater 

 

  

 

http://www.kawikaspainting.com/
https://hmcmgt.com/
http://pacificpanelcleaners.com/
https://www.atlasinsurance.com/
https://abbae.com/
https://sagewater.com/hawaii/


 

We would like to Express our Appreciation and Gratitude to our 

2023 Platinum Sponsors 
 
 
 

 

 
Berding & Weil LLP 

 

 
 

 

 
Premier Restoration Hawai’i 

 
 

 

 

 

Coastal Windows 
 

 
 

 

 

 
 

Bank of Hawaii 
 
 

 

 
 

Ameritone Maui 
 

 
 

         
 

        Associa Hawaii 
          

 

 

https://www.berding-weil.com/
https://www.premhi.com/
https://coastalwindows.com/
https://www.boh.com/
https://www.ameritonemaui.com/
https://www.associahawaii.com/


 

We would like to Express our Appreciation and Gratitude to our 

2023 Platinum Sponsors 

          
 Bellissimo LLC 

 
 
 

 
 

 
 

Waste Pro Hawaii, LLC 

 

 
 

Porter McGuire Kiakona LLP 
 
 

 
 

 
 

Bergeman Group 

 

 

 

                 
                         Flood Pro Hawaii 

 
 
 

Mahalo Platinum Sponsors 
for your support and 

participation throughout 
the year! 

https://bellissimo-tile.com/
https://wasteprohawaii.com/
https://www.hawaiilegal.com/
https://bergemangroup.com/
https://www.floodpromaui.com/
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