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SUBMIT YOUR PHOTOS FOR A FEATURE IN AN UPCOMING NEWSLETTER! 

Please email Elaine Gascon at Elaine.Gascon@kingneel.com

Welcome to the Community Council of Maui (CCM)!
Originally formed in 1991 as The Condominium Council of Maui (CCM) and now known as The Community

Council of Maui (CCM), we are committed to hosting regular meetings to provide the opportunity for

association members to exchange information, share experiences, form ideas and reach solutions. We offer a

forum for educational programs that feature recognized experts in Condominium and Community Association

affairs for the benefit of each property and individual owners. With our established relationship with State

agencies, our Board of Directors remains up-to-date on newly proposed and enacted laws that affect

associations and its owners.

2021 CCM BOARD OFFICERS & DIRECTORS

President: Lisa Cano

Vice President:  Mila Salvador

Secretary:  Danielle Kornfeind

Treasurer: Robert Miskae

Director/Membership & Marketing Chair:  Greg Gaudet

Director/Website Administrator: Rebecca Filipovic

Director: Sarah Freitas

Director/Newsletter Chair: Della Nakamoto

Director: Philip Nerney

Emeritus/Programs Chair: Al Andrews

Emeritus: Harvey Janis

Emeritus: Donna Smith

Emeritus/Hot Topics Chair:  Tom Boomer

Newsletter Editor: Elaine Gascon 1



Dear CCM Members,

As we come out of lock down and begin socializing, getting 

back to working in the office and visiting clients in person, 

CCM Board is looking forward to having in-person seminars 

again.  When the County gives the go ahead and King 

Kamehameha Golf Course allows more than a handful of 

people, we are ready to present in-person seminars.

This newsletter issue has a great article following up on the 

Statute of Repose.  Rebecca Filipovic and Kyle Pineo dive 

deeper into explaining what constitutes a “Completion 

Date”, recommending a “Forensic Investigation”, and tips 

for a new properties Board of Directors.  Also included is a 

great article on replacing windows and doors.  Read on for 

the details!

A Message from the President 

In my last Presidents letter, I thanked Chris Porter and Al Andrews for their years of service and 

welcomed Phil Nerney to the board.  I would like to announce another new board member, Sarah 

Freitas from Destination Maui.  Welcome Sarah!  We look forward to your sharing knowledge and 

participation on the Board of Directors.

Our next seminar will be on September 10, 2021. This year’s “Disaster Preparedness Seminar” will 

not be the usual agenda on natural disasters. The presentation will be on manmade ones, 

particularly an Active Shooter.  Presented by Della Nakamoto and Mila Salvador, their speakers will 

walk you through actions, or lack of, in this unfortunate type of emergency.  All too common of a 

situation, we are here to educate and prepare you for all types of disasters.  Please join us in 

September to start off the fall program.

We hope to see your faces in person soon!

Respectfully, your Board President,

Lisa Cano
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Welcome to Summer – it’s Budget Season for Your Association!

Summer is the time of year when we want to head outside, start up the barbecue, and enjoy long days 
filled with friends, family and fun! Far from the minds of most are concerns about adequate insurance 
coverage, building maintenance planning or reserve funds for future projects!  However, if you live in a 
multi-unit community, your board treasurer or budget committee, along with their management team, 
will start the sensible journey of budget planning.  

The “budget” is a tangible plan to set aside the funds to run your building, which takes into 
consideration day-to-day operations, as well as long-term projects. Budget planning examines a specific 
set of components, which helps your community determine the appropriate amount of money needed 
to take care of property needs responsibly. 

Take a Closer Look

The board will start by taking a close look at the current state of the property, beginning with the 
common areas. How is the curb appeal of your building or community? Is anything in need of repair or 
an upgrade? Which items need to be replaced, rebuilt or repaired now, or can wait another year or two 
before big expenditures are required? As the Board takes the time to examine how the building looks 
and functions, they will get an accurate idea on what to plan for in the next year and in the longer term.  

Along with a comprehensive review of current building or community needs, the property’s plan for 
preventive maintenance should also be revisited, and revised if needed.  Addressing little drips now will 
keep them from becoming huge waterfalls later! Components of each piece of equipment, such as 
pumps and machinery, should be checked. Catching repairs early on is usually much less expensive than 
unplanned replacement, which can increase costs dramatically.  

Your budget team, including your property’s managing agent, onsite manager and board members, will 
look at ways to save money at every turn. Their job in creating a budget is to ensure that your building is 
covered in three ways: 

1. Ensure there are funds to run the daily operating expenses like electricity, water, landscape 
maintenance, management, insurance and regular maintenance of the property.  

2. Allot adequate funds for the improvement, repair and replacement of common area items that 
require more than scheduled maintenance. 

3. Find ways to enhance your community’s investment by keeping the installed components in good 
working order and planning for ways to improve the value of individual units.

What are the trouble spots?

Know the potential trouble spots and challenges for your property, and be sure to include a plan for 
handling them. A proactive game plan will help save money as well as minimize potential inconvenience 
for owners. 

One of the most common building issues is water leakage in the units. A regular inspection of high-risk 
areas underneath sinks and toilets, timed replacement of water heaters and other precautions helps 
keep insurance deductibles down and provide early warnings about troublesome areas. Making water 
sensors a part of your community will also provide advanced warning when a drip starts, potentially 
preventing costly repairs if left unchecked.

Survey Last Year’s Expenses

Your managing agent will provide the board with the actual expenses for the last twelve months, and 
assist the board in discovering both problem areas and areas of surplus funding.  

It is also helpful to review current maintenance contracts. Are all serving the property’s needs well? Are 
the terms of the agreements appropriate, and do they include or exclude the right things? This is a great 
time to pay attention to the terms and costs of automatic rollover contracts.  

Determine the Appropriate Owner Assessment

This information, when all put together, will help the board determine what the assessments to owners 
should be for the next year.  In some cases, boards may have to make the hard decision to increase 
maintenance fees to cover their plan.  
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Welcome to Summer – it’s Budget Season for Your Association! (Cont’d)

Tips on making the budgeting process less stressful:

1. Start early.

2. Walk around your property to familiarize yourself with functions and processes.

3. Think from a “safety first” perspective - does your building have what it needs to function both safely 
and efficiently?

4. Hire a professional to help review your building’s equipment to determine whether there is adequate 
life in the components. 

5. Review governing documents to find out items that fall under the responsibility of the association.

6. Think long-term. It takes time to plan and pay for big-ticket items.

7. Utilize professional expertise wisely and ask questions. Keep in mind that your managing agent is 
experienced in preparing budgets, and may be able to advise you on different alternatives and ways to 
save.

The Benefits of Budgeting 

1. You’ll understand your community better.

2. You’ll have fewer surprises and more peace of mind over the course of the year.

3. Realistic budgeting leads to fair assessments for everyone.

While budgeting may take some time and hard work, the careful and proactive efforts of your budget 
team can have a positive correlation to your property’s value and well-being. Happy Budgeting!

By Debi Balmilero, AMS®, CMCA®, PCAM®

Executive Vice President

Hawaiiana Management Company, Ltd.
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Window and Door Replacement Projects - Lessons Learned

Do I need a permit to replace my windows and doors?

The short answer is Yes. Among other things, building codes detail the 
minimum guidelines that must be follow, to ensure the health, safety, 
and welfare of the building occupants.  The replacement windows need 
to comply with the current building code requirements, which in many 
cases is not the same as when your structure was built. Not obtaining a 
building permit can result in steep fines and additional work to comply 
with the building code.

Below are notable considerations when planning your window and door 
replacement project. Your architect will be able to review your building 
and determine which of the following issues apply to your project and if 
there are any additional requirements.

Special Management Area (SMA)- Any project in a Coastal Area that falls 
within the SMA purview, must have a SMA permit.  The penalties for not 
obtaining a SMA permit in advance are steep. A civil fine for SMA use and 
shoreline setback violation can be up to $100,000, plus a civil fine of up 
to $10,000 for each day in which such violation persists (HRS § 205A-32).
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Not sure if your project is located within the SMA Area?  You can check your TMK at this address 
https://histategis.maps.arcgis.com/home/index.html
Egress: What is Egress? Egress is a continuous and unobstructed path of vertical and horizontal travel from any occupied 
portion of a building or structure to a public way. Egress is important incase of a fire or emergency ensuring occupants 
can safely leave the building.  
Safety Glazing: What is Safety Glazing? Safety Glazing is added strength to the glass portion of your window or door.  The 
standard glass in most products is annealed, which is different from safety glazing. When annealed glazing breaks, it 
shatters much like when you drop a drinking glass on the floor.  Manufactures turn annealed glazing into safety glazing by 
using heat or chemicals to strengthen the glass. Tempered glazing is typically 4 times stronger then annealed glazing.  
When tempered glass breaks, it comes apart in chunks rather than the shards. The strongest type of safety glazing is 
laminated.  Manufacturers create laminated glass with two or more panes of annealed glass joined together by a layer of 
plastic, or polyvinyl butyral (PVB). When laminated glass breaks, it tends to stick to the inter plastic layer. 
Wind Code: Exterior window and door assemblies must bear a label that includes a design pressure rating. The design 
pressure certification comes from an independent lab certifying the window/door has been tested at 1.5 times the 
Design Pressure (DP) rating of the product without failure. The DP is a measure of the wind load and water infiltration in 
pounds per square foot that your window or door can withstand. The DP rating your project needs to meet is currently 
based on the 2012 International Building Code.  The wind maps in Chapter 16 define Hawaii’s wind speed ranges as 115 
mph to 145 mph. Your architect or structural engineer will determine the wind speed and corresponding DP 
requirements for your project. Once you have this information, you can select a replacement window or door product.
Fall Protection Requirements: Operable windows with sills located more than 72 inches above finished grade or other 
surface must have a guard rail unless the opening width is less than 4 inches.

About the Author:
Mrs. Egge Trisha Egge is a consultant at Allana Buick & Bers (ABB). She has over 19 years of experience in the 
construction industry and has an excellent reputation for resolving problems, improving customer satisfaction, and 
driving overall operational improvements. 
Trisha was elected Chairperson this year on County of Maui Planning Department Board of Variances and Appeals. Trisha 
is serving a 5-year term that concludes in 2023. 
Trisha has served as an Executive Board member for the Construction Industry of Maui the past 6 years working to unify 
the building community through active advocacy, communication, and education to sustain our industry growth and best 
practices.

https://histategis.maps.arcgis.com/home/index.html
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DEFERRED MAINTENANCE:
The use of new materials in offsetting

deferred maintenance cost

Presented for Site Managers

By Tom Boomer, CEO &

Tracy Tominc, President

JOIN THIS VIRTUAL SEMINAR ON ZOOM

July 28, 2021

11:00 am – 12:00 pm

Please RSVP to feli@scbri.com by July 21st
Over 315 combined years of experience in

Repairing & Protecting Maui’s concrete

License #C-14681
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2021 Platinum Sponsors
The Community Council of Maui expresses our sincere appreciation and gratitude to all our Platinum Sponsors.

Waste Pro Hawaii, LLC

www.wasteprohawaii.com

Energy Consulting Associates, LLC

www.energyconsultingassociates.com

Coastal Windows

www.coastalwindows.com

Ikehu Utility Solutions

www.ikehusolutions.com

Associa Hawaii

www.associahawaii.com

Insurance Associates

www.insuringhawaii.com
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2021 Platinum Sponsors
The Community Council of Maui expresses our sincere appreciation and gratitude to all our Platinum Sponsors.

Hawaii Inspection Group

www.hawaiiinspectiongroup.com

Hawaiiana Management

www.hmcmgt.com

Allana Buick & Bers

www.abbae.com

Cleaners Warehouse

www.cwmaui.com

Kawika’s Painting

www.kawikaspainting.com

Destination Maui, Inc.

www.destinationmaui.net

“Helping To Build Stronger Community Associations on Maui”
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2021 Platinum Sponsors
The Community Council of Maui expresses our sincere appreciation and gratitude to all our Platinum Sponsors.

Maui Disposal Company, Inc.

www.mauidisposal.com
CIT – Community Association Banking

www.cit.com/CAB

McKeon Sheldon Mehling LLLC

www.msmhawaii.com

Atlas Insurance Agency

www.atlasinsurance.com

Premier Restoration Hawai’i

www.premhi.com

Bank of Hawaii

www.boh.com

“Helping To Build Stronger Community Associations on Maui”
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2021 Platinum Sponsors
The Community Council of Maui expresses our sincere appreciation and gratitude to all our Platinum Sponsors.

Bellissimo LLC

http://bellissimo-tile.com

Structural Concrete Bonding & 

Restoration Inc.

www.scbri.com

Ameritone Maui

www.ameritonemaui.com

Mahalo for your support!

“Helping To Build Stronger Community Associations on Maui”
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Save the Date
The Community Council of Maui expresses our sincere appreciation and gratitude to all our Platinum Sponsors.

“Helping To Build Stronger Community Associations on Maui”

Upcoming Seminars

September 2021

Disaster Preparedness

October 2021

To be Determined

November 2021

To Be Determined

Published by the Condo Council of Maui. The 

information contained within should not be construed 

as a recommendation for any course of action 

regarding financial, legal, accounting, maintenance, 

landscaping, personnel, insurance, or other 

professional services by Community Council of Maui 

or its authors. Those wishing to submit an article or 

ad, please contact Della Nakamoto at 

dnakamoto@atlasinsurance.com
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